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Project Background MISSION

e Adoption of the Cultural Arts Master Planin 2017
o demonstrated significant community interest in
developing arts facilities

e Master Plan Recommendation to conduct a market
and feasibility study

ae

MISSION
VIEJO

e Funds for the study allocated during Mid-year
budget review for FY 22-23

Mission Viejo Cultural Arts Master Plan

e Contract awarded to TheatreDNA in July of 2023




Study Process
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Benton Delinger Michael Ferguson Victor Gotesman
TheatreDNA TheatreDNA VGPAP

e Discovery & Community Engagement
e Market Analysis

e Benchmarking

e Facility Concepting

e Space Program
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Teresa Koberstein Joe Perryman Alex Hargis
Cost+Plus TheatreDNA
Site Analysis

Facility Capital Cost Projection
Business & Operational Plan
Bridging the Future
Conclusions & Action Plan
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DiSCOveI‘y MISSION
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Review of Existing Documents & Plans
e Cultural Arts Master Plan
e Core Area Vision Plan

e Los Osos project documentation
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Community Engagement MiSSION
VIEJO

Engagement Process methods:

e Symphony in the Cities Outreach
e Working Group
e Key Stakeholder Interviews

e Public Survey

e Potential User Survey
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Community Engagement MSSION
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Stakeholder interviews: “What is missing in Mission Viejo?”

signature-event _
iverse-programming

renearsal-space s« ..

indoor-outdoor d-art gatherlng-place

m o CO n Ce rts classrooms festivals
eeting-space art-gallery m u S i C b I aCk_ bOX proscenium-theatre

venue

ot JQNCE wmvo lArge-theatre “woornceom

event-lawn

e COMMUNIity-theatre chamber-music

special-events

classical-music  comedy .
: : ightli
family-programming 111US1Ca S i
touring-exhibits shakespeare-park to u rl ng-s h OWS

flexible-space  regional-facility flamenco studios
gathering-space
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Community Engagement MiSSION
VIEJO

Stakeholder interviews:

Why is a performing arts center needed in Mission Viejo? Stakeholder concerns:
e Economic development & community pride e Difficulty of fundraising
e Educational support e Cost to build & operate a facility
e Well-rounded opportunities for youth e Finding a viable location

e More entertainment options close to home

e Support local arts & community groups
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Public Survey, nearly 1000 responded:

HOW LONG HAVE YOU LIVED IN AGE
) . . MISSION VIEJO? I prefo not o sayUnder12 A
e Respondents aligned fairly close to City -2 ot
10%

demographics in age, but residents under age 65

4 to 6 years,

7%
were slightly under-represented -
e Race/ethnicity and income questions each had |
significant percentages wh.o declined to al.wswer IR i
o Income respondents aligned closely with Census PR, B — g 559595, 75
. | prefer not to say I— 12.53% TRy Ig
demog raphICS Hispanic or Latino _- 6.57% | prefer not o
. R . Asian or Asian American Il 6.26% S
o White/Caucasian respondents were slightly over- Multrcil o Bracal W 2.95%
Other (please specify) | 0.71% Other:
represented (2% above Census) bsck o Afcan Amerian | 0s1%  * MidleEssten
Native Hawaiian or other Pacific...| 0.40% +  European

American Indian or Alaska Native | 0.10%

e 71% have lived in Mission Viejo for 10 years or more
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Arts attendance & behaviors:

. How many live entertainment/cultural
e 55% of respondents attended 5 or more events in the avents ha:e you attended In the past 12

past year months? (n=990)
o Nearly 20% attended 11 or more

e While many attended free events, 76% paid between
$25 and $75 for tickets

A significant majority of respondents report that: g o
ke to dine at a restaurant before/after a show
e to bring a friend or date to a show
<e to purchase concessions at a show

° they
© they
° they
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PUb].].C Supp Ort Please rate your level of agreement with the following statements:

e Residents strongly support o - N

. . o 80%
investment in a facility for

70% 3.5
arts and events in Mission a0 ;
Viejo o
40% 2
30% 15
e They indicate that they have = 1
. . 10% 05
sufficenttimeandmoneyto " pusss EE ﬂ

attend live performances o0 - o83 579 o7s

| would attend events held at | Mission Viejo would benefit | would support a community | cannot afford to attend live | | have too many other time
the new performing arts from its own performing arts investment in a facility for live performances/events. commitments to attend more

a n d eve ntS center. center. entertainment and events. performances/events.

H Strongly Disagree  EEE Disagree Neutral Agree HEMStrongly Agree Score
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Public Survey:
Types of events preferred? Respondent concerns:
e Live music e Potential traffic
e Theatre plays e Parking concerns
e Musicals e Cost to build

e Professional touring acts

e Comedy improv or standup
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Survey of potential users:

Needs:
e Support spaces

o Storage
o Dressing rooms
o Rehearsal spaces
e Large stage (big enough for dance performances)

e Backstage support for groups of up to 60 performers

e Flexible spaces & seating

e Full fly tower
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Market Catchment areas: N R G
e Delineated by distance from the Civic Center N w25 |
o 10-, 20-, and 30-minute drive-time e
o Encompasses the bulk of Orange County Foyntai

Beath Cosl 100 Civic Center - 30 min

e Bulk of audience anticipated to come from primary
catchment with support from secondary catchment
o North to Santa Ana
o South to San Clemente

100 Civie Cantar.. 20min
ttar. 20 min

Beach e
100/Cvic Contar 21 0imin

r E f
B e
. o

e Avoids more competitive arts markets in Los
Angeles and San Diego counties
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Market AnaIYSiS MISSION
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EMPLOYED BY CLASS OF WORKER (16+) EMPLOYMENT STATUS
o L (10 Min)
Mizsian Vieja 10 min Massion Vieja 20 min 0.10%

Primary Market Catchment:

e Higher than average percentages of families with -
children and 55+ adults 5 .
E 3%

e Higher than average: : LR THEEEE T e

O Income FOOR-FROFIT MOM-PROEIT GOVWERMMEMNT I “*;:FIII‘; o I. .:r:,;'..l I |.Jr|E"'"|[:|[:','|:r:

. . m Mot im Labor Force
o Educational attainment
EDUCATIONALATTAINMENT {ﬁ.GE 15+}
O Employment Mission Viejor 10 min Mission Viejo 20 min -~ ® Mission Viejo 30 min LS4

e More entrepreneurial than U.S. benchmark

PERCEMNT OF POPLILATION

o . nl TR RN | RN [T
AII gOOd Indlcators for a rObUSt artS & CUIturaI aUdIence HIGH SCHOOL 50 ME COLLEGE, .u'x!-:!-ji][:.."l.li BACHELOR'S GREADUATE OR
GRADUATE (OR MO DEGREL | DEGREL DEGREL AROFDEGREL

GED)
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Market AnaIYSiS MISSION
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ANNUAL LODGING TAX RECEIPTS PER MISSION VIEJO

1500

P M

e Mission Viejo's lodging tax rate (8%) is 0
lower than neighboring cities like Lake o T T e
Forest (10%) and San Juan Capistrano
(1 O%) 180,000

Lodging (ToT) taxes:

8

IN THOUSAMDS ($000'S)

2022 LODGING TAX RECEIPTS COMPARED TO POPULATION

e Both cities bring in higher lodging tax 100,000
receipts despite smaller populations o EER 3k

HHHHHHHHHH
w — 0 o = = L.1_“ B L U LU = DR

s 2020 Census Population 2022 Lodging TaxReceipts (5000)
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Market AnaIYSiS MISSION

VIEJO

Arts Vibrancy Index for OC:

Orange County, CA

Arts Providers Index

Arts Dollars Index

Public Support Index
Sl s i

The County ranks very high on the following: R

% Employment

. . O s EresrEnm % Bachelor's Degree
e Higher education rank 93%
FREGEIED u are seeking further data or analysis al

FT g8 RBRR | TEBES

e Household income rank 98%
e Arts providers rank 97%

Arts Vibrancy Score

[Cverall Rank

The County ranks lower in the area of Government

Overall creative economy rank is 94%

Mission Viejo residents spend 45% more on arts
events than the U.S. Benchmark
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Local Facility Inventory: S
e Two market gaps identified: T

a
Pud Pk
E= ]

o Studio theater with 100-375 seats
o Proscenium theater with 400-775 seats

o Library

ej
(%]
o

S 20
E 19 n [ | L 4
a 18 @ + Concert Hall
. . . g i; | Thrust Stage
e Primary competitors in those ranges are local £ —- F P
schools (CVHS, SJHHS, Saddleback College) o A g
En & :
. . . . ore S i @ Prosceniu m
which have extremely limited availability for @, .
- o
community uses 2 0
i .
e Norman P. Murray Center has a very full rental o .

100 200 300 400 200 600 700 800 900 1,000 1,100 1,200

calendar and lacks amenities for full theatrical Seating Capacity >

performances
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Benchmarking Mssion

Benchmark facility characteristics:
e 15-30 miles from a major U.S. City

e Bedroom community w/population between
80,000 - 200,000 (Irvine excepted)

e Affluent community: avg. household income
between $84K and $155K

e Variety of operational models, focusing on
City-owned buildings

e Robust rental program
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Benchmark facilities: Points of comparison:
e Patricia Reser Center for the Arts, Oregon . * Program areas

o City-owned, non-profit operated
e Staffing structure
e Irvine Barclay Theatre, California

o City-owned, non-profit operated e Governance structure
e Tempe Center for the Arts, Arizona

e Capital and operational costs
o City-owned and operated

. . e Facility attributes
e Mountain View Center for the Performing

Arts, California
o City-owned and operated

e Ticket prices and rental fees
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Benchmarking Mssion

Benchmark comparisons:

Mai d
an S.tage >econ .Stage Ticket prices Staffing Budget
seating seating
Reser Center for the Arts 550 150 $15 - $60 12 $2,104,898
Irvine Barclay Theatre 756 N/A $30 - $80 14-16 $6,000,000
Tempe Center for the Arts 600 200 $10 - $35 19 $5,000,000
M in Vi for th
ountain |ew.Center or the 600 200 $20 - $60 9 $1.850.000
Performing Arts
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Benchmarking Mssion

Notes on funding:

Total Income Ratios

e Cost recovery for benchmarked facilities is
Barc Ay 06% - 18%

between 16 - 51%
e For government-run entities, the General T e

Fund or other special tax programs fund the

remainder Mounain View 51% 49%
e None of the benchmarks supplement earned

Res er Center 20% - 69%

income exclusively with fundraising

Program & Other Eamed Reverue ~ B Contributed Revenue Government Grants
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Space Program MISSION
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Key design elements include:
e 600-seat proscenium theater with one balcony and

Performanc e Areas 166, 230 HSF

some flexibility

e Potential to use outdoor expansion to increase T:: m :
audience capacity

e Studio theater that also serves as a rehearsal room HE R

e Stage support — loading dock, storage & stage offices

e Performer support — dressing rooms, wardrobe _m

e Front of house lobby, concessions, and lobby support
spaces

Grossing Faclor 1.6

e Administration offices oo [HEE
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Space Program MISSION

Event Space Concessions I Private Event Rentals Intimate Performances

Art Gallery

M
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Space PI‘OgI‘am MISSION
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Performance Hall Counterweight Rigging System Staff Locker Rooms

S RS

Dressing Rooms Conference Rooms
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Slte Evaluati()n MISSION
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Consumer elements: Spatial and program: Community characteristics: Economics:
e Vehicular access e Required square footage available e Civic pride e Land availability
e Public transportation e Expansion opportunities e Unique setting e Economic impact
e Pedestrian access/walkability = e Operation concerns e Onbrand e Development costs
e Mobility impaired access e Development restrictions e Stakeholder appeal
e Parking inventory e Noise isolation e Facility synergy
e Nearby amenities e User/program displacement e Master Plan integration
e Visibility e Utility services
e Passerby volume e Environmental impact

e Traffic impact




AN O
Q59

o G

Slte Evaluati()ﬂ MISSION
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Site Evaluation Scores

y
: Beseboll Fi=idn 5 B
Village Center Development 435 = &
Elks Lodge Parking Lot 415 E :
O
World Cup Soccer Field 363 ‘5 _ 'S ™ 2%
l-'I‘;'-*',-.T-l " ThIENs Lodge !
, Carden Mazs S 3

Baseball Fields 5&6 355 _

o[ . - _;:_r_'-i'.r-,-_ﬂ_ s . “'%1:1%'
Pacific Hills Green Space on La Paz Rd. 342 | &

£ Pacific Hile on |Ls
i n:'""llﬁ' Par Ad

Garden Plaza 302
Civic Center Parking Lot 275 ~ie et
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Business & Operational Plan MiSSION

Possible Programming Models:

e Resident-company focused
e Rental facility
e Presenting house _m'-w__.f

e Hybrid model _ Regldeﬁt

Recommended Model: Hybrid




AQ O
Q59

Business & Operational Plan Mpsson

Recommended Staffing:

e 17 full-time positions

e 5 part-time positions

e Corps of volunteer to serve as
ushers and docents
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Facility Capital Cost Projection MSSION
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Cost Category Amount
Base Building Construction Costs $57,130,000
Contingencies & General Conditions $18,375,000
Escalation Costs $7,970,000
Soft Project Costs $27,870,000
Subtotal $113,610,000




Operating Pro Forma

Category Start-up Year 10
Est. Income (earned + fundraising) $1,350,066 $2,091,653
Est. Expenses $3,551,395 $4,606,144
Earned income % 36% 42%
Contributed income % 64% 58%

AQ O
259,

o G

MISSION
VIE)O
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Preliminary Conclusions MISSION
VIEJO

e There is strong community interest and support for a
performing arts center in Mission Viejo; FACILITY INVENTORY

e The community has the potential to support a robust T
cultural arts program;

o Library
nd Pd Pad Pk Pl Pl Pad e LRI
B ld B WU n =] O3 W O

Pud  Pud
L=

e There are two gaps within the current market of local
venues that the City has the potential to fill;

@ # Concert Hall
Thrust S5tage
< Film Screen
A A & High School PAC
| i @ Multi-Use
' @ Outdoor

e -~ - =
B B B Wn o = O WD

e The cost to build and operate a venue that fill both gaps and
meets nearly all of the City’s and community’s needs renders
the project infeasible at this time;

[
=
L

@ Proscenium

W Black Box

Drive Time Minutes from Mission Viej

e A Village Center parcel (CVS or Big Lots property) offers the ™| !
best possible interim or long-term solution and is worth . 10 M0 0 40 S0 W0 70 80 %00 1000 1100 1200
Seating Capacity >
further study.

=
O B ROW BN e wo O




Bridging the Future

Further evaluation of the CVS site (also applicable to Big Lots
property) revealed the following:

e The site footprint allows for a flexible studio theatre of approximately
300 seats, with amenities and support spaces;

e |tisideally located adjacent to the Los Osos project;

e |t would fill one of the identified market gaps identified in the study,
with a possible expansion in the future;

e Given the smaller size and adjustment to the programming, could be
staffed by 2-3 full-time employees, plus part-time staff as needed;

e Based on preliminary data and the possibility of phased implementation,
the building renovation is estimated to cost $8-11 million

FACILITY INVENTORY

fr
i
B

313 [ ]

inut
-
>,

o p—

CVS
BUILDING W

Drive Time

[= T IR TR ST Y R T
)

'-‘--

Imu 200 300 4001 500 600 700 800 900 1,000 1,100
W oo ting Capacity >

1,200

D
2 G

MISSION
VIEJO

+ Concert Hall
Thrust Stage

> Film Screen

A High 5chocl PAC

@ Multi-Use

@ Outdoor

@ Proscenium

W Elack Box
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The Vl].lage Center Opthl’l MISSION

VIEJO

Potential facility features: o+
FOH 3,000 sf
ADMIN 1,960 sf
e Performance space e s
e Lobby/rental space P = =
. 'Iff GONGESSIONS/CAFE 2,288 sf
e Concessions/cafe | P
i 111 THEATRE 4900 sf
e Backstage 5 : m[E “ FUTURE 5005
e Performer support ] ‘ﬂa_i ) .,,5 . ozt
e Administration bl
e Space for future development,e.g. |}~ 4 R
o Rehearsal hall perstefets s

o Restaurant
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The Vlllage Center OpthIl MISSION

VIEJO

STUDIO THEATRE

PLAN AND SECTION VIEW

P el | | | —
= — = o ] |- — — —— |
ORCHESTRA ﬁ | ! T BaLcony ﬁ{[ S AR —
LEVEL — ks *_ﬁ LEVEL - ‘
{1I{{ i1 . oo
- ;E'E h_E' ™ T l [T EE| HHE HHEHEHH
_ . _ - - I _ ) F_ 1 I
+ : Y p | = — ! .l_/\_ 4 = ﬂ
THEATRE

SECTION
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The Vl].lage Center Opthﬂ MISSION

COURTYARD THEATRE DESIGN WITH BALCONIES END STAGE CONCERT CONFIGURATION

Flexible seating:

e Can be used in traditional
theater configuration with
small balcony

" FLAT FLOOR SPECIAL EVENT CONFIGURATION FLAT FLOOR EDUCATION CONFIGURATION
e Lower seating can be |

removed or retracted to
allow for flat-floor events,
programs, and rentals




A

c

2 G

The Vl].lage Center OPthn MISSION

VIEJO

Outdoor stage option:




The Village Center Option

Programming model:

A hybrid model is still appropriate in
this scenario

Great potential for community rentals

Meets many needs of local arts
organizations

Touring product available at this size

Dry Bar Comedy

Stand Up / Sketch Comedy

Pacific Symphony Youth Orch.

Youth Recitals

AQ O
Q59

MISSION

VIEJO

0C Women's Chorus

Vocal Ensemble

Velveteen abbit—\!irginia Rep

Family/Youth

Sl g

Lord of the Strings Goncert

EAGEES
3 b .

Th Long Road - Eagles Tribute

Classical Music

Local Tribute Acts




Potential next steps for City Council consideration:
N eXt e Decide upon the direction and use of the potential CVS or Big Lots
site for the development of an interim space.

e Further evaluate the space programming for the CVS or Big Lots
building to determine final theatre size and budget.

Steps

e Create a “Friends of” fundraising 501c3 organization with a board
of directors and mission.
o Working with them and using the feasibility study, develop a
facility business plan.

e Begin researching potential private partnerships and create an
advisory committee with these partners.

MISSION
VIEJO

e Hire a capital campaign fundraising consultant to conduct an
updated fundraising feasibility study.




Questions?




