
May 16, 2023

Community Services Commission



The Vision Plan
Creating a more connected Mission Viejo



The Core Area Vision Plan Boundary

Celebrate Culture, Open Space, Recreation & Entertainment in the Heart of Mission Viejo



The Need - Local Competition

Five local projects in adjacent 
communities aimed at drawing 
tax dollars away from Mission 

Viejo and into neighboring 
communities





City of San Juan Capistrano

~Fall 2023~



City of Dana Point

~Fall 2028~



City of Aliso Viejo

ALISO VIEJO TOWN CENTER REVITALIZATION
~Ongoing~



City of Laguna Niguel

~Ongoing~



City of Laguna Hills

~Ongoing~



The Need – Community Surveys
Community Survey 2008
More than half (58%) of residents indicated that there are some neighborhood shopping

areas that are clearly outdated and in need of revitalization.

Overall, nearly two-thirds (65%) of residents indicated that—in general—they support

the City playing active role in improving and revitalizing older, outdated shopping areas,

whereas 31% felt the City should not be involved and 4% refused to share their opinion.

Approximately 71% of residents felt that shopping centers at the intersection of La Paz

and Marguerite near the Civic Center are also candidates for revitalization efforts.



The Need – Community Surveys
Community Survey, 2016
With respect to neighborhood shopping areas in general, there has been a statistically
significant decline in the appearance of these shopping areas since 2008 according to
residents, and most residents (62%) agreed that there are some shopping areas in the city
that are outdated and in need of revitalization.

As the perceived need to revitalize neighborhood shopping areas has increased, so too has
public support for the City playing an active role in helping to improve older, outdated
shopping areas. Approximately three-in-four respondents (74%) stated that they support
the City playing an active role in the revitalization process for these areas, which is a
statistically significant increase of 9% when compared to the 2008 survey findings.



The Need – Community Surveys
Community Survey, 2016
Finally, it is clear that in addition to improved shopping and dining opportunities, Mission

Viejo residents recognize the benefits a revitalized Core Area can bring with respect to

attracting businesses and jobs, improving the City’s tax base, and ultimately improving the

quality of life in Mission Viejo. More than three-in-four respondents agreed that making

improvements to properties in this area will help attract businesses and jobs to the city (78%)

and revitalizing outdated shopping centers will help improve the local economy and

generate more revenue for city services (76%). More than two-thirds also agreed that making

improvements to properties in this area will help improve the overall quality of life in the city

(71%), and a majority (58%) indicated I will do more of my shopping in Mission Viejo if the

local shopping centers are improved.



The Need – Community Surveys

Community Survey, 2019

Residents were most supportive of redeveloping failing shopping centers into restaurants

(91 %) and entertainment uses such as music and arts (82%), distantly followed by

mixed-use (58%), single family housing (54%), and commercial offices (48%). One-third

or fewer residents favored redeveloping failing shopping centers into condominiums

(33%), hotels (31 %), and apartments (22%).



The Need – Community Surveys

Community Survey, 2020

The community’s interest in revitalizing outdated shopping centers and improving local 

shopping and dining opportunities was a dominant theme in the 2019 survey. Among 

specific changes desired, the most common was remodeling shopping centers/improving 

dining and/or shopping options (8%), limiting growth/development (5%), reducing traffic 

congestion (4%), and improving recreation activities and events for all ages (4%). 



Community Communication Campaign
• Development of the North Paseo “Pop-Up”

• Development of the Central Core “Pop-Up”
(April 2022)

• Weekly Farmers Markets
(July 2022)

• Monthly Night Markets
(August 2022)

• EnvisionMV.com Website
(May 2022)

• Over 50 Community Events in the North Paseo

• QR Code Walking Tour - April 2023

• Launch the “Come Play in your Own Backyard” community
communication campaign on Envision MV – April 2023



Community Communication Campaign 

 Home Page

 Connecting the Vision

 Civic Core

 Northern Recreation Core

 Timeline

 Events

 Resources



Schedule

The schedule is fluid and subject to change over time: 
Launch the “Come Play in Your Own Backyard” visual presentation 4-19-2023
for the CORE AREA VISION PLAN

Introduce the CORE AREA VISION PLAN concept, “LOS OSOS,” 4-25-2023
at City Council Meeting

Present the concept to the Planning & Transportation Commission and 5-08-2023
review the traffic study and architectural elevations and seek public input

Present the concept to the Community Services Commission with 5-16-2023
emphasis on recreational opportunities and seek public input 



Schedule

Present the project details, including traffic study and impacts, to 5-23-2023
City Council and seek public input 

Present updated information to the Planning & Transportation 7-10-2023
Commission. 

Present updated information to the Community Services Commission 8-16-2023

Present the final input, cost and recommendations for the first phase FALL 2023
of construction to City Council for approval and direction and move 
forward with environmental work and construction documents



Council Direction

March and April 2022 - City completed the site analysis and 
field reconnaissance and sought input from the Commissions 
and City Council. 

Input included:
- Close off circulation in front of the MART building so the 

Paseo is more pedestrian oriented.

- Allow the pedestrian zone to run through the MART 
building to align with the southern portion of the building.

- Allow vehicular circulation to continue to flow behind the 
buildings in the Urban Alley.
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Building Reformatting



Site Plan



Los Osos
A Family of Bears



Los Osos – Site Plan
Existing Site Plan
Existing Stein Mart – 33,000 SF
Existing Inline – 5,266 SF
Total – 38,266 SF
Existing Parking - 155

Proposed Site Plan
Proposed Los Osos – 17,470 SF
Proposed Inline – 5,266 SF
Total – 22,736 SF
Proposed Parking - 108



Study Area



Artist Rendering - Aerial



Site Plan



Site Plan



Los Osos - Architecture



�������SPANISH INSPIRED TILE



North Paseo North Paseo



Entertainment Plaza Creek Side Entertainment Plaza



North Paseo Back of Urban Alley



Los Osos – Landscape Architecture



Conceptual Landscape Imagery



Conceptual Landscape Imagery







Los Osos 

Imagery for Each Site Plan Area



Los Osos – North Paseo



North Paseo



Mission Viejo Core Area Master
Plan

Mission Viejo, California
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North Paseo



.North Paseo



North Paseo



Mission Viejo Core Area Master
Plan

Mission Viejo, California

45

North Paseo



North Paseo
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North Paseo
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North Paseo



Los Osos – Entertainment Plaza
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Entertainment Plaza
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Entertainment Plaza
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Entertainment Plaza
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Entertainment Plaza
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Entertainment Plaza



Los Osos – Urban Alley



Urban Alley
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Urban Alley
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Urban Alley



Urban Alley



Los Osos – Urban Alley Plaza



Urban Alley Plaza
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Urban Alley Plaza
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Urban Alley Plaza



Los Osos – Creek Side 
Entertainment Plaza



Creek Side Entertainment Plaza
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Creek Side Entertainment Plaza
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Creek Side Entertainment Plaza
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Creek Side Entertainment Plaza



Los Osos – Lower Entertainment Plaza



Lower Entertainment Plaza
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Lower Entertainment Plaza
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Lower Entertainment Plaza



Los Osos – North Paseo Bridge



North Paseo Bridge



Mission Viejo Core Area Master
Plan

Mission Viejo, California
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North Paseo Bridge
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North Paseo Bridge
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North Paseo Bridge



Los Osos – Event Barn & Bridge Plaza



Event Barn & Bridge Plaza
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Event Barn & Bridge Plaza
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Event Barn & Bridge Plaza



Los Osos – Special Event Barn











Los Osos – Marguerite 
Parkway Overlook



88

Marguerite Parkway Overlook



Los Osos – Recreational Elements



North Paseo Access Road/Flex Space



North Paseo Central Gathering Area



Community Rental Room



Urban Alley & Plaza



Oso Creek Trail Improvements



Oso Creek Trail Improvements



EnvisionMV.com


