Attachment D

City of Mission Viejo

Date: October 24, 2023

To: City Council

From: Keith Rattay, Assistant City Manager
For: City Council Meeting

Subject: Summary of Retail Partner Search
EXECUTIVE SUMMARY

The City of Mission Viejo contracted with Kosmont Companies to develop a Request for Qualifications
(RFQ) to gage the interest of the surrounding development community. The RFQ was sent to seventeen
development firms. A memo from Kosmont Consulting outlines the metrics of the RFQ and summarizes
the responses from the various firms that we contacted. In summary, some or the firms felt that the LOS
0SO0S project was too small or not dense enough for their firms or passed on the site due to association
structure (see Attachment E for details). Fortunately, one well qualified, responsive submission that
included plans and a formal proposal was received from the LABco in Costa Mesa who is currently acting
as our retail development consultant on the project.

Thirty years ago, the LABco started their business in Costa Mesa in a space the same size as the Mart
(30,000 SF). Since then, the LABco has become well known as an award-winning developer that aligns
communities with thoughtfully selected, synergistic boutiques and restaurants that relate to the local
communities they serve. They have a thorough understanding of what it will take for these young
businesses to survive and flourish in LOS OSOS and will position the project to be a true reflection of our
City.

The Economic Committee met and reviewed the application and is recommending that the City engage
with the LABco to work on a business structure to advance the building and retail and food uses of the
LOS OSOS project.

Summary of Attachments

Request for Qualification Summary Memorandum

LABco Responsive Submission to RFQ



City of Mission Viejo
RFQ Summary Memo
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Memorandum

To: W. Keith Rattay, Assistant City Manager, City of Mission Viejo
From: Ken K. Hira, President, Kosmont Companies

Fernando Sanchez, Vice President, Kosmont Companies
Date: October 10, 2023

RE: Request for Qualifications Summary Memorandum

Background

Kosmont Companies (“Kosmont” or “Consultant”) assisted the City of Mission Viejo (“City” or “Client”)
with developer solicitation related to the LOS OSOS project (“Project”) located in the Core Area of the City
on Marguerite Parkway, across from City Hall. The process included a targeted two-step request for
qualifications / proposals (“RFQ/P”). Phase One involved a Request for Qualifications (“RFQ”) to assess
developer qualifications (e.g., experience, financial wherewithal, and familiarity with Project/area/City
vision). Phase Two will involve a Request for Proposals (“RFP”) from responsive developers, including an
economic term sheet, which may involve a feasibility analysis. The purpose of this memorandum is to
describe the results of the Phase One RFQ process.

Pre-release Efforts and RFQ Release

In preparing the RFQ, Kosmont reviewed several documents and connected with City staff to better
understand the nature of the Project and the development opportunity presented in the location of the
City-owned, former Stein Mart building.

Kosmont, with assistance from City staff, curated a list of prospective developers to whom the RFQ was
issued. Ultimately, 25 contacts from 17 development firms were targeted for distribution of this RFQ. Six
of these contacts opted out from our e-mail database and thus the RFQ information had to be forwarded
separately to the following six contacts: Shaheen Sadeghi (CEO, The Lab), Dan Almquist (CEO, Frontier
Real Estate Investments), Colm Macken (CEO, Shea Properties), Jeff Kreshek (VP, Federal Realty), Rob
Collins (Principal, Evergreen Development Co.), and Martin Howard (CEO, Howard CDM/SteelCraft). In
addition to the list of contacts assembled, the e-mail was also sent to Kosmont team members for

reference and coverage (25 people).

The RFQ e-mail was sent on Friday, August 25, 2023 via Constant Contact platform. For those who did not
open the initial e-mail, a follow-up e-mail was sent on Wednesday, August 30, 2023. Responses to the
RFQ were due on Friday, September 15, 2023.

Kosmont Companies - 1iPage

(424) 297-1070
www.kosmont.com
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*Note: The following statistics regarding Open and Click Rates only reflect data registered by the recipients
in the Constant Contact e-mail (19 deveioper contacts plus 25 on Kosmont team). It does not include the
six additional recipients of the e-mail who had previously opted out of Kosmont’s Constant Contact emails.

During the three-week period the RFQ was distributed to the marketplace, Kosmont was able to track
through Constant Contact that the e-mail was opened by 12 out of 19 (63.2%) developer contacts.
Kosmont finds this to be a better than average “Open Rate.”

Further, while the RFQ was distributed in the marketplace, Kosmont communicated with various
developers to solicit feedback and determine interest. A summary matrix of responses by the developers
is shown below. Ultimately, the RFQ process resuited in one (1) response from The Lab, a group who has
familiarity with the Project and has been involved in similar type projects in Orange County.

Developer Notes

The Lab Responded to RFQ - 4‘
Frontier Real Estate Investments | Passed on RFQ due to tenants/landlords on either side of the
Almquist development site

Shea Properties Initial conversation to review RFQ, but project too small for Shea

in talks with Assistant CM, but no submittal was received;
Burnham Ward mentioned that given the lack of funding available
in the current market, plus concerns regarding covenants,
conditions, and restrictions (“CC&Rs") and fractional ownership,
Burnham Ward Development they were unsure about proceeding with the project. Additionally,
while Burnham Ward understood the project was community
driven, they expressed concern about achieving success without
owning additional pads or real estate in the same center to make a
larger presence

Paragon Commercial Group Passed on RFQ; Development site not large enough
Evergreen Devco inc. Passed on RFQ; Did not suit development criteria
Howard CDM _/_SteeICraft Passed on RFQ; Not suited for therr_i/ Lack of density
Partake Collective | passed on RFQ; Trade area is not urban or dense enough
Poag Development Group

Primestor

Federal Realty -

GreenlLaw

No comments; No submittal
CenterCal Properties, LLC nts Y

Lewis Operating Corp.
Majestic Realty
Oxbow

Kosmont Companies 2(Page
(424) 297-1070
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Next Steps
The City’s options following this RFQ process include the following:

1. Re-release the RFQ and extend the deadline for responses to allow for a potentially greater
number of submittals

2. Close the RFQ term and solicit interest at a later date

3. Begin negotiations with The Lab

Kosmont Companies 3|Page
{424) 297-1070
www.kosmont.com



£202°S1 HIAWILd3S
SNOILYOLI1TVYNo

9]

Je

O =2 A N-OTE S TS~ | JIN

SOSO SO




"Ajue ey} J0} SUBLKNLICO Buipuq Ajfels) exeu
few pue 0ogy) Jo [EduLd §1 UBBIRUS  1810N ybapeg ussyeys

‘noA yuey |

‘Aunpoddo siyy 10 urebe noA yueyl
“}40M IO Jo sajdwexa pue ABojopoyIa JNO UO UCIFRIIOLUL JBUUN} Pl [lIM NOA Buimopog

way) ojul 3y ayjealq 1ey; bunuwesboud pue sdous syl - alemyos -
saoeds aaljeaso pue suspieb Buigiaul ‘sainiongs Ajjenb - asempieH -

Sjuawaje oM} Uo pasnooj joeioid yoes yoeoudde apn

‘fyjunog ay) Jo 1sa4 aY) 0} OfaIA UOISSIA JO 1S8q 3y} 3seo
-MOYs 0} pue sjuapisal |eooy 10} aoeds Buueayeb e ajeaso o) Aunuoddo ue s) sosQ SO

-Bujuado aours
S9PEOIP 934} SY) Ul DIOW PUB SOIPNIS ISIME ‘a010 IAREDID ‘|le}al JO SaIoR g | OJU| POWIOS
-solq sey (€661 paysiigeIse -{[ew-nuy gy} 8yL) 10sfoid |le1al Js 000°0E © Se BSa BIS0D
ul N0 payels JeyYpA sieah Jusnbasqgns u sajpedolid Bulpunouns sjeljiqeyal o) panuj)
-U09 BABY PUE S1004 UMOP Ind am aleym spooyloqybiau sy} O} PaledIpPap Urewal S

‘uodwnsuoo jou AjJjunw
-lIOD UO PIsnooy ale jey) seoeds-siajuso Buiddoys jou spooysoqybiau pjing o} si [eob
g ‘Aunog abuel( J0 2NN SY} YoLUD pue sassauisng Juapuadapuy/jeso| yoddns yey)
seoeds Hunesaso sapeoap sauy Ised ay) Jusds sey (sessauisng ueduawy anl) 028yl

*aj| 03 uoisiA sy} Bupuq o1 A1) a3 yum oM 0} paiouoy oq PINOM pue ofsiA UOISSI JO
Hesy ay) 1o} sey josfoid siy) AYunpoddo saewlso)suel) ayy aziubooal apy 'SOSQ SO JO

Juswdoieaap sy} 4oy suopeslyienb pue 1saseiul ina aleys o} AJunpoddo ay) Joy noA yuey ]

€202 ‘Sl Joquialdeg

areadsexeys urermm

“UR] PAOM S]OUYM S1]) S9BUI SINJBU JO YONO} dUQ



NOILdIHOS3Ad 103Mrodd




v

-
i ]
i )
[

i

L

H

P
%




ofei/ uoissI\ 01 enbiun 10sfoud e
©1e9J0 0] sjue.Ine]sal pue sdoys Juspusdepul |eoo] 10BI1Y -
e sjesodiodu] .

asn/welboud o1y109ds e 40} paubisep yoes
. 'SwooJ uspleb, jo seles e se saoeds usdo eziuebiQ -
108f0id JO BpISHBIO O} UOIIBAIIOE PUE UOIIOBUUOD SPIACIY -
pooyioqybiau ayy 4o} ,woos BuiAll, B sWwoo9yg .
ooeds buusyieb Ayunwuwiod BulWoo|em e a1esss) »

ubisap ui esie Jo A101SIY 81 80UBIS)Y - m—mom wowo moll—

ﬂ,mr.‘ .ﬂuf‘\u.‘d.r&w. ..H

LTI T e
q.”ip,.f( 2 fvu

e R P

o fala




O
Z
—
Z
<
LL
—

FETR R
4 Py
r‘li-; ". .: 1
e .
LS =

-:I"‘."'I
Sy

& =




“0[SIA LOISSITY 0] Jtoads 1daslics mal & BriEasD
A SOSQ 607 JO XILU (Uels] ) AlUnos) aBuRI( Ul Suojeiedo 1uspuadapil 1554 SU] 10 SLLOS LM
P ofoIp usissiA] Alenbitn B og [iM sity Buunsus ‘sioieiodo usprisdepul [eac) 40} SEANED B apircid (M Soso S0

Xiw doys

UEPSISSI5IUL SAOLS [E00] BUNSIXD LM 850U pUE S10121300 SWR-EN) 40 X 2 g |
SUYSURNEIIUEUD) SASE (01 42A0 SEU LIES] Gy SUL UonBUnSS




IJvon wvena 1

MUKLOD

45 DY0Z
S AN

ra!al-iul!"-l-'-gul

2 - zé%don_ _,
ie Hy9334400 - 5 S
3 & -

2y, / . = @ L,.wm. N
| Ks e ¥y
W .

‘b

.
¥y ] &,

dVN
OlLvd 4S 005
+ 48 D0ST

O INVNIL

~ Punueuasy
~J8A8}-puno.b..




. v
1 ]
5 ) 3
AT B
PARR
- Vel S5
. Rk 5 © v *
N & G
- )
.\v: -
<
- (n
S )

Hve WOZaN
48 0024 miw
»Rvalan
NMOG-LIS ;

- 45089y i 4 i [ o m...

%23Q 400Y

{

b
B T S
L - g

.
¥, FETA TR

!
f

T
i

aaaaaaaa -Bunueus) suejsdn .




-
L '__'

>

o= B ke il
'!rlr‘jllz.,"l
_"PI

>

A
L
O
m
<C
T B
O
—
O
LLE."I
Q
o
o




R
=
L
4]
()
o
Lt
]
5
o)
2
it
5
i
Q
£
o5
O
=)}
£
&
o
Sy
o
o}
T
o
2
o

=
=

| FOOTRS, €«

: P

Aspace ofLos Osos will be broken into 2 series of a4

o

o

ity activations,

.

elels]

four.
XATONS
o vat A

&
Sietel einticona Diaians & eiecic il giee

and small con

Th
1],
T2

A

e
e
LA,
T wy s
"

Vi

\
|
|




‘h. -
WEONW AW -

*s0SQ $07 10 uBisep jRANIOSUYDIE SU) 10} uone)aIdIsiUl LIBPOW ‘UBd}D
4o pasdsul SBY OfIA UOISSIA PIO JO JBjnoBUIRA Youri/ein)inoube ayy jo Apondus sy

8in}o9liyoJe



R e

4 - L — [ =

._ WA AN R TR o7 et 3
\ .amﬁﬁ_% ek AV
LR 4 -wmm... e G e B
A “asisicn g 3 Lo

'SSalaWn pue [eanjeu ‘sidwis aq
M sieueiepy readdesip doys pue uspieb usamiaq au ay) syew
0} st [eoB sy "suapieb oy} oju| 1no [ids |Im Sease Bululp pue ‘so
-ords Jouejul ojul puaixa |[Im suapieb Buipunouns woiy Bunueld
9yl r"sjuoyLl0ls s|qeloRAlel puk plojiq Buizinn sioopino ay) o}
diysuonejal Buons e aney [im SOSQ SO §0 S1ousIUl Paj-14B]| oYy 1

sJ0LIa}ul



A
!
1
L |
_,
\

'suolje|[esui
e Buielol pue jusueuuad yioq 40} seiunpoddo a1e04d [im jo9foid aui
‘SUBAS [eimino pue sue GuiluloLad [£20] 40) 8NUSA © Buieg 0} uonippe uj

suoljejjejsui ye

133 ...
aud

£
i{;} -




W e
= - g .5 N1 i)
" :.. ‘I i) ‘I_"E‘-Jt' J\[-_
SN _'|L]J e

L‘ =~
rr'
o 3

<
-
Z
<
-]
a.




Aajfe woyy swodjem | o byl
|oAs) puodes 0) Buipes) Gunees A
Lo ] I 1ua awe)
oeidauy JoopINo ._w:om.m.n o pareubaul susjueld o} sijjen /m abpay Bou_ | Jewod je jJuoselo)s m_nm«ommh_m.n_.
. i N T

,.&ll- o

{

s,

S -

ameoy i A  suspueld passauds)
ureyunoyyidauy yum encub Bujup 3 uepsed Bujuip pasros-Buume i _ocmﬁ E_n\nocﬂoso_n___mhm L pm So”mses >ﬂm“_mmmmwmﬂor“

:IIUIIII




SH3aqNIN NVEL AT




'0dsIgQ sinT ues Ajod 1eD 18 UoieASIUWpE SSaUISNG pue
2in1osliyale 'sinjosuyose adeosspue| paipms sUyD "yoeag podmap Ul paseq adojpasp ANUNWIWOS pauueld J81SEU B ‘Saliunwiwio)) DAL 10}
ubisag Anunwwon Jo Jebeuepy se pue AjJunon abuel) ul selousbe olgnd pue siadojanasp ajeald Buiales wul awabeuew 109foid € ‘dnoig
YOI Ulim paxlom suyo ‘gy ew Buiuiof oy so1id s198f0id [eliuapisal esn-paxiw sy it owul Bupiniuaa sl gy eyl Ajuaiing "saliunoo sajabuy
SOT pue apIsianly ul sjosfoid 1s11p S pue sano Alunog sbuelp ajdinw ojur sioafold spnjoul o} oljopiod 198foid $,gyT 90Ul Jo uoisuedxa ay
Buipnb ul (eluswnsUl Usaq Sey soualiadxs SiH "Sapeoap om] 10} gy eyl 1k Wes) JuawidojeAsp mal 8yl pa] sty SUyD '1o1sig bunjoed
Wwisyeuy sy} pue BSa) IS0 Ul SIs1uad [e1al JINYD @yl pue gy Ul pulyag weal syl ‘0ogy ] 404 luapisald au) Apualing s| jauuag suyd

: (1oBeuew/1081U09 pPed| SO0SO S0 -00gY 1 JUspisald) Hauuag suyo

AN ‘UAP00Ig Ul 81ninsul eld woll eaibep yg & spjoy usayeys QL 1e jexeads juanbail e st usayeys 1esA eyl 4o 109foid

0904 10} saw G preme 1066nN plon ‘@21sWWOD JO JagquiryD Wisyeuy “Jea) oyl jo 1adojarag ‘BSaly BISOD Wl0l) piemy S, 104 (splemy
‘sejriado pue sumo Auedwod ay) s1eafoid padojaasp g 1UaLIND

s} buowre esay elson ‘yorag Buon ‘s,00lepy UBS apnjoul luawdojoasp Jepun s1oalold ied siaulled ‘Yequealb mau e Buipnjoul ‘jrey pooy
uesile paseq-Alunwiuos e ojul Wisyeuy Jo Buip|ing pleyoed eyl pue asnoH Bupjoed eyl Buisodindal pue :apeuswold 18 J81us) [0 [emau
-9J 84} Buipn|oul WiByeUyY UMOIUMOP [0 UOBZI[BIIASI BU)) ‘81uslua|) UeS OUISED DUOIS) ©U1 JO UOIRI0ISa] 8yl apn|oul s10afoid 1aui 1axiey
s,9]doed g33S :8.0}s 1onpoid-002 J0YoUR ARBAOUUL 8Y) Buipnjoul ‘dAVD 8yl 4ejuad fiejal uesalb 181l 8yl paysligeiss usayeys 200z U
"S1810 Buowe ‘[euinof 18ai1S [|Bp 8yl pue

HdN ‘ABpoL YSN ‘sewill W ‘SaWill AN ‘D899 aul WoJl Wiepdoe [euoiieulsiul Jaued o) sanuiuod’ ‘Bunok, sieak og Allesu ‘(eN-iuy gy aul
‘1osfoid feniuy sIH luswdojaaap pue Bulllelel 84olu Jo 80e[d [BUCIIBAUOIUN BU) O] 8SILIadXa SIy UaXE] Sey Uasyeys “Jaaisyinyd uelb Buins
4O JUapISald Se pue seamsuodg eyolon pue dio) dA Bulbeuew aannaaxa Buipnjou) Asnpul UOIYSE} 84 Ul 188182 |NjSS92oNns B Buimoj|od

: (030 pue Jspunog gy) iybapes uasyeys

0oy




‘Buiuued jeuoifay pue A0 pue BulisauiBug [erisnpu| ‘SojLou0dg ‘8lelsg 2oy Ul sealbap yim Ajesiag DN Woly pajenpeld uenseqss

"8|0J JB|IWIS B Ul SIsUMEd 8lBIST [eaY SNWIXBA UIIM PaYyIom UelSeqas ‘ODNId O 10l

(elesisny ‘elsy 'BoLSWY YINOS ‘BOLSWY LLION) SIUBURLCO ¢ SSOIO S[BaP U0 PaXIOM Sl UBIISegas "S80UBUII8Y/SB]ES Ul UOIIQ B JSAD
pue suonIsInboe Pasolo Jo Lolj|ig {e19A8s Buipnjoul SUONOBSUBI JO SUSZOP USBSIONO SBY 8K "spun) Alinba ajeald Sa1es OAYHG 10 1IN0 pa
-iseaul Ajrewid ‘suonisinboy J0 gA Iy} Se ODINId 10} PO3IOM 8Y ‘G BU1 1B BUIOM 0) 10ld "Gy 10} SJUBWISOAU] BY) SB8SIIN0 uelseqss

: (syuswisanuf Juapisald adip) 1ybapes ueseqss

"UoISIAIp ebelanag pue pooj [ewsiul S. gy
ey} sebeuew osfe ays ‘s1osfoid s,Jaupied Ino j0 Auew Se [jam SB gy oU) Ulog Joj s1osse Bunelado sy o jJe se8SI9A0 AJRIL "SBPEIEP OM]
1sed ey} 4o saisadoid edninw pabeuew A[injssaoons sey DD UOSEa) 8y 8ik [I21SP O} UOHUSHE 1OLIS pue ssauybnoioy} Jay yiim pauiquiod
9ousliadxa suojreiado pue [eajuyos) Buoss pue punoibyoeq soueUl PEEIRI-IINW S,A28IL ‘002 Ul 049 Se DIND Bujulof s10j8q 19|j04u00 €
pue Usheuew aajessiuiwpe ue ‘Jebeuew Buiseyoind e se paalss Aoeil ‘Buiunoode uivg e yim uoLIB|in4 ‘ANSISAIUN 81BIS BlUIOlRD 10 918
-npelb v "weal DIND aU 0} 8siedxs BulUNoooE SSauISNg JO obpajmon| peoiq e sBulq uoluY ADBIL ‘PlBl [eIoUEB UL BY) Ul Sieak 0F 41870 UlIM

0o

: (QIND 1uspIsald) uljojuy Aoei)




'SIoABapUS JUsLINd sy aadsul pue adeys o] enuiuod Asy) se peolge saoualadxa siy sanjea
aH "SaliAloe Juswdojeasp Ajunwiwios Ul sinauaidsaius BunoA Bujziigow pue Buiulel} ul $83|A18S Sl papuedxa Auedwod sy se sdiysiouned
pue uswdojarap ssauisng pa) ay ‘dnoib 1Byl YU TBnus1od 108014 ‘eipuj [edni Ul osiidialua [e1o0s B youne| padjay uosep ‘gyT eul aiojag

‘Juawdojanap uj s1o8foid jo oljojiod syl adeys djay
0l PalIoXa S| puk sieah us} 10} gy oUi 40} Buises| usaq sey o gy aul 1e slioys Buises| (ielal |BIISLILIOD SIY 8ALIP 01 SPUS.) [N no-felo
-0$ Buipuelsiapun jnoge ajeuoissed si uosep 1omsiq bupoed wisyeuy eyl pue ‘dued syl ‘ffe-nuy gy oul Buipnjoul siesse buisixe
pue sjuswdolarap mau s Auedwaod ey 1o} sepianoe Buises) |je sebeuew pue ‘gy oy 1o} Buisea Jo J010aa1g 8yl ARusling S| 8snoH uosep

: (Buises jo 4010241Q) @sSnoH uosep

wes} gy eyl o} Aiaealo jo

[9A8] anbiun e sBuLig sue sy 1o} uoissed SIH "eiuIolED UIBYINOS 10 AlISISAIUN @Yy 1e aouewliopad oisnw pue Jeynb oipnis paipnis uvewoy
‘AlUNoD apIslanly pue Aluno) seebuy soT ‘Alunos abueiQ ut Saio Uim sjuswaaibe uojisodsip pue

Juswdolanap xaldwoo parenobsu sey o 'spasu Alnba pue 1gep $90in0s pue sabeuew ‘saibolens ssauUISNg 81No8xa pue ojeald sdigy aH
's108{04d asn-paxiw pue jieial fenustiadxa o 1uswdojaasp 10} suonisinboe pue) pue Auadold [B1218WW02 mau Ul Aueduwod syl SPes| UBWIOY

: (91e153 [edYy JO 10}2841Q) IUNID UBWOY

0oy




"usdo usym 3o8foid siyy Jo Juswabeuew sy 10} 8}ISUO 9( tuea] suoneld
-da pajedipsp e pue Yuawdojsasp o soseyd SNOUEA 21} Ul }SISSE [IM Slaquiswt
wes) gy [euoiippy paisi) s1osfod sousuadxe JUBASISI O} UO PayJOM e aary
pue sieah Auew 1o} wes) gy ayi Jo ped ussg oARY Sisquiaw Wes) Aoy asay}

juawiainooid pue uoneIng jueus; 9SNoH uosep

suolysinboe [rUOIIPPE pUE LOREUIRIC0D AYD unin uewoy
sjuswieaibe fenjoeljuod pue Bujuueld [eroueuly 1ybapes uejiseqag
Busuuejd [euoneiado pue feioueuny urojuy Aaeuy
UORONAISUOI ‘uBiSap ustus|Ius jauuag suyo

UOII08IP PUR UOISIA Jusuidojonsp iybapes uasyeys

Sl

is0SQ s07 Buidojersp Ul s2]01 BUIMojjo) 8yl 9ABY [|IM S9ARNDEXS Aoy oy

uswebeuew [ejal -
uoneInd e -

Buises| -

suoieledo Aaq/pooy -
Buiwwelbold JusAs -
juawdojansp Ajunwiwos -
1uswabeuew Ausdoud -
JUsSwabeuBWw UooONSUOD -
JusWIaIIuD -

ubisap -~

isuoneisdo
pue juswdolanrsp Jo sjoadse e Buusnroo seakojdwa goL Jono sey weay avieylL

Weal gy

S9]0J Wea)




SHWVY3IL
ALINIDVA

HOLOVHLNOD
TYH3INAD

Y33ANIONI
ONIaTIng

YIOVNVYIN
NOLLONHULSNOD

HIDYNYIN aSNOH uoser 1yBapes uepseqss JuniD uewoy
AlH3d0Odd ONISYIN FONVNIL 31vis3 1vay

av3 LO3ACoUd
ujjouy Aoel| nauuag siyD

HIAOVNYIN HIADVNVNN
NOILVYYd3dO AININdOTAAIQ

JHVMLIO0S FHVYMAUYH

4" Bepes zmmaﬁm

©ydioNid
" ANIWdOTI3AIA




JONIIHIdXE LOIrodd LINVAT13Y




o
I_
i
LLJ
=
0
O
]
LL]
=
=
0
m
<
—




*si0jeiedo [B20]  ssauisng
ueouswy oM, Hoddns o} poyealo sem |lep-n
-uy gy 9yl Apueisuco seajons yoeioud auy jo
100}, pue suopejjeisul ay) ‘s1osfoid gy jie o1
Jejiwig "UoRONISUOD Ul Sfeuslew pajoAoal Buizi
-ln pue 8snal [elsnpul jo Jusuodosd Apes ue
SeM [[BIN-HUY g1 U] Yore} steah Auny Butauyy
lins ae sjueue) feuibuo ay) jo swog Kunoo
abueiQ ul Qyonusyine pue AlAneaIo o uonseq e
paulewal sey jle-uy v 3yl ‘e66L Ul pausdo

____ A .__*

TIVW-LNY
av1 3HL

VINYO41Y) ‘VSIW VLS0D



“BIoW
pUE S0JpMH1S SSaUl) ‘SIURINEISos LIEDIA ‘€15{ie1o)
100RM0 YU SSlAISa)I] eande pue bl Aylesty
§8]0WcId dIAYD 8yl "idsloid ol JO Jajiisd ey
uraed LnA DINo3 Ue PUR as) SSeIb B SEl dINYD
Q)  "s2nbluyos) ple sjelsiell SjgeuleIsns
i 3ing Asunoa ayy Ul siasfoid [igjal ussib
3siik el §0/3L0 SeM dIAYD OUL ‘€00g Ul pRusdo

VINYOA1TY) WSIW VESOD



=3 1ORISId ONDIOVE
= WIZHVNY =

-




e



;iﬁm oru.o-
aCanic
.ot ci.!.ooo a‘.:




asn 0 9dA} Siy] mOjje 0} 500G
3y} U0 alam Jey) sme] Ajipows 03 saAnejuasaldal
9}E1S JNO U}IM SIOM O} PeY am ‘eale uowwoa
Buueys siainjoejnuew (oyosfe sidnjnw yim Bul
-pling pu-sii-jo-1sly & sy ‘uspJeb ap1oq paieys
B U}iMm Joad auo tapun Aiaj|iisip pue Kiamauq ‘As
-uim Bujonpoud & 9snoty 03 paio1sat sem eyl Aoy
-OBJ Spejewew /61 B Sem Buipling IMVIAL 8YL

33 == 4N

afsaaika

o L

ONIAlINg

@Emﬁw

1157

VINYOAITY) ‘WIHHYNY




)09
-fod 1oj seale Bupees jpAs|-pucosas pue sageds
{le1ea ajeald o) siauejuo buiddiys pazimn ospe
1oefoid ay) assydsowe gnjo jood & sjeaI0 0)
Aismaiq ey 0} 1xau jood B Budnponu ‘enbiun
sem josford siy] ‘punodwos pepiun B ojeald
0} spseAlnoo uspieb Jo sales e yum Jeuiehor
ey} pen} pue - doys {eLisnpul ue pue jexIEW
/GBL B ‘DuOy uBWSYRIO ZLGL B - Se4n)onas
Qesedsip o84y seyjebo) ybnoig 1osfoud siyy

VINYO4ITY)

]

WIIHVNY




= e 3k 4
Tl TS - _ISNCd|

S1LO3rodd DNILTNSNOD




“uopJieb

uolEIPSLY Bi] O DOUBLUL Ue St Yol Boy
Buizewe ue pue pesy s) JB SNINSO 8y} pajes
8a9d juswelels oluool ue sey joofoid s)y|

S3pIS ||e U0 apIsInNe
sasn Joopul Bujysnd ‘sejuoojeq pue sbBujping
oyl Bulpuajq suspieb yum soeds [pas-omy e
OJu} pauonisuel) swool uapieB Jo sapss sy

sBulieyes Ayunw

-Woo Jo} seords pue Sease uojjeypaw ‘sayed
100pIN0 Ypm uspleb jJuelgia e oyl 10] Bupued e
se pauueld sem Jeym pauoAuod ap  “Buippng
ssaid saw ] v plo sy} ul punodwos 8910

dS +000°00S SI JO 998} BY) 8)BaID O} SABM
-|2a1§ pue oosaau| Aq ul 1yBnolq sem 0ogy]

VINYO4ITY) ‘VSIW V1S0D









*saaeds oqnd ay) s1eAnoe o) yoeloid
ay] 1o} ueid Bunuwesboud e pajeasd pue josfosd
Siy} papuesq ‘ubisep yum pajsisse 0ogy

“Buiies uapaeb Buniaul ue Bupeals

“sjebol pas|q o) saoeds Jousjul pue sezed
2] pamol||e 1By} JUSWUOCKAUS |IeJal sholod e
o1ea10 0] sem 1o9loid 104 [eOY) “Wied AsloIuUol
10 1934s urew oy} 10§ pauue|d yuswdojensp
asn-paxiw siy) Wwawdwoos 0) 193ua9 [e)al
PuUe jjey pooj) B 318al0 O} PaYySe Sem 0ogy]

(004 QOOHYO0AHDI3N

VINYO41TY) ‘NYvd AT¥IINOW







"josloud ayy
10} Jejies) dey e pue s)SOoNDY OJUI PAUSAUOD UDIQ
SABY [910W 34} JO B1O By} Woyy suajfes] abejuip

Aunwiwios ay} 10} sasuewouad Joylo
pue oisnw aAl weiboud o} abeys yum uojjined
Jre-uado abue) & aaey {im uspueb Jeaq ay)]

“Auadoud jo yoeq ayy e uapieb 1934

abiej e pue uspJed |BUNWWOD paleys & o} uado
[[els POO} UBSIUE UB OJU| POLIDAUOD S| 8Be1109
Uoes a19yMm [|BYy poOj JOOPIN0 Uk Sk palojsal
Buleq s| episiaaly O Jeau [910W SLOISIY S L

JANLIBTTOD

ISNOH

Wd V4

VINYO4ITY) ‘10ISYIAIY




‘UoRONJISUOD Japun s 1afoid siyy

*s@ouewouad

aAl| BujoBuo s1epowwoooe o} abe)s Joopino
ue pue Joopul ue yum psubissp si 10efoid sy
*Bunwwelbosd Joy vzeld absel e 0} pauado pue
S1aMmO) [eljuapisal ay) Jo suo o) pajesbau
sem jeyl 1desuoa jfey poo} e pajeasd 0ogy]

‘Alunwiwon

lesouob ay; se [lam se uope|ndod Juspns sy
Y10q paases jey) aoeds e Bulteass ul pajsaiayul
alam Ay} ‘esnoyfe|d ejjor e 8y o} Jusoelpy
‘uoisuedxa sndweo 1saje| 19t 4o} 1dosuoo e
dojeasp o1 vogy payoseoidde Ausiaaun syl

77/
i
i

Hi
fif
i

i

4/
|

f
i
[11]

{11!
A
" i

[ea]

(/
{]
of
)

VINY0411v) ‘09310 NvS



*Uo1oNIISU0D Jopun ‘gy Ag uswdojpaap 93} fieH poo4 :08s1qg ues

o o ason
“UOI}ONJISUOD J3pun ‘Gy Ag Juswudojanap aa} 4ajusl) |ielsy :apIsianiy

ASNOH INYYH

1uaLLIBIIUS Ul ‘gy Aq Juswidojensp 99} JieH Poo4 Hed Aa1sjuo

1S3N

2202 pouado ‘gy Aq Juswidojonap 994 ‘@dI4Q 9AIRSID TBSAN EI1SO0D

SS3dd JHL

‘Buisesj/suonelado/paumo 9,001 ‘Pasurul 43S f0zZ0z pausdo ‘gy Aq padojaasp ‘punodwos) jueinelssy/Alomalg swisyeuy

atnd IHL
‘Buises|/suoneiado/paumo 9,00 L ‘PasuRU s ‘910z pauado ‘gy Aq padojaasp ‘Audjjusiqg pue Alauip ‘Alamalg iisyeuy

ONIQTING IMVIN

‘Buisesj/suonelado/paumo o400} ‘PaduBLL JI9s ‘b Log pauado ‘gy Aq padojonap ‘|leH poo4 iwioyeuy
ASNOH ODNPOVYd WIFHVNY

‘Buises|/suonerado/paumo o400 L ‘PasuRUY §19S ‘£00Z Pauado ‘gl Ag padojanap Yaiusy [Ile1ay:BSay B1S0D
diNVO JHL

*dIYSIBUMO JOLISIQ YOIFOS Jo 29a1d 18114 “paduBLl §[eS ‘€66 | pauado ‘gy Aq padojaasp 4sjus) |lelsy essly B1s0D
TIVIN-ILLNY gV

aouaLIadxa 199load 109j09s




HOVOdddV LO03rodd




\

A=
ﬁﬂ%}a\ﬂh =
\ 7~

- T L 1
T
N AN 7 b
3 -
= (=]

[
BN

Create spaces that celebrate history, reflect the

culture of the community, and support local and

independent businesses.

sEsrar
v

- all LABco spaces



sjuan oogvljle - |

"ofeIA uoissI Jo ssausnbiun ay) e1eIgeed pue sueldISNW/S)SIIE
ypoddns A310 ay} Jo ainyno ayy youua o} y0sfoad sy Jo saceds ay} ezinn

JIVM 1108



APUNUWod 15PE0IG O} 40}
syoedul aAnIsod siuswidojoasp sy bunensuolusp pue suonelssdxs pue
sanuoeud AJijuspl o) shuesty oljgnd jerd)ie buipusie ‘shujjasiu AjiuntiLos
|elLoOfUL pue jeulio) Buneioe) sapnjaul ssoa0id siug 1o jied (enussss uy

“Jusludo]sasp peuocddns Alopim plie a|ge
-Ule1SNs B 918312 0] S[eidiio Al pue sisploloyEls Ajiuniied ‘sioqublau
BuipUneINS Yyim A|350]2 BUBIOM SSAJCAUI S ‘SOSQ S0 Jo juswudolansp
[NJSS209ns & Juslusjdil o) AJlunwUiod [eao) sul yia diysuociie|as BUniicm
Auijesy e bUlysae)ss jo satiepod Wil SY} SoZIUbo3s] Wed JusLludo]oAsp oYL

juswabebus 21jqnd

*oloIA LIOISSIA §0 LB3Y O} SE 8AISS Ued jey) soeds
errbuluwelbold pue SjUaAs ‘Sassauisng Yiim PIIeASE 2103 [B4jUSD B JO UoIS
~A WI97-6U0 8l sSucddns pue S5o]aLl S TEL 10[01d B 912510 01 M40M [[IM 9N

LLFOD PUB P GO BatE] MM
LOD' L L1 -0IPN]S AN

:S19sfo1d ejdiniu padojsAsp aaey
oM LoUmM Ui ‘uiea] UbIssp PUIMB][o) Ul yiim iom of buisodoid sie ap

399foid AI9AD U0 S13UIBUS pUE S193yase ‘sisuueid Jaged 15aybiy su
Upm SIoM SN 193f01d SIR 0} 9dususdXa digsisupied ol[gid jo sspedsp buliq
pue spjail 0Al123dsa) JiaY) Ui Sispes) oJe sisquiali Wiea) JUsUIdoloAsp syl

s[eob A0 sy pue
‘sasn Bunogubrou ‘saijisads aiis qndu Ajlunwwios Ag padeys ag o} ubisap
BL] MOjje pue SeAuUed Usar) e se 193{oid Aiaas yaeocidde apy ANUNWiwoD Jeus
10 o1doad Sy pue 3ing St 3 o9e[d 2U} Jo UoND3|jor B 24 pous 1a2ioid AIsAg

ubisap pue buiuueld




AND um
UCHBUIRIOOD Ul PIU0]aASP 4343
=102 {|IM S[Y]L “S1EpoWcade 0}
sioqubisu pue ssioushbe ‘ippe
UYilm 329fo1d enbjun e ) s|Ul
pueisiopun epy  "dulsiull 399
=i01d prepuers e sjusssidsisn)

supLowW g1
NOILONYISNOD
TI13HS

yiuows |
VYHLINOD/ONIQAQIg

syjuows ¢
ONLLLIWY3d
R IVilLINGNS

syuoWw 9-4

SININWNDOOQA
NOILONYULSNOD

SUIUOW %
IVLLINGNS
INIWITLILNT

SYIUoW 8-9

NOIS3A 13ATT
LNIWITLLLNT

EE[0) o) |

‘pedo[sasp sel wes} Jno sioeafold
JRJILUIS 4510 0} poledluod S|qeASIYDE SI [33) oM JeU) auljswi} e Si BUImo)
-{o4 “109foid 9y3 JO SUSWIBIS [BIOIEWILIOD S} I0NIISU0D pue ubisap szifeu
-1} PInom wesy gy eyl Aug yim diysisuped ul pspipus st 1asfoid aoug

‘AjpreAud paumo pue padojaaap ag uea yoiym
19s/0id ol JO SJUBWISIS [BIDISLUWIOD B} SNSI9A (0sed) saoeds usdo oif
=gnd jusiretiliad se papusiul o1 10a/01d sy} §0 SIUSWIIS Y2IYM SUiap pue
ABajens juswispiua ue ysijgeiss o1 A9 a3 UM 3IoMm |[im Wwes) gy aul
‘Po108)es 4| "ededs BuLsUIeb AUNWWOD punj-e-10~3Uo & 938342 O3 Ajiuny
=loddo e sapiaocid SosQ $07 18 22edS a)eAud pue ongnd Jo QoeLIBiul Sy |

Pulwn pue ssasoud




*S2U0)Sa|IW Yim anpayas 10aloid e ysijgelss o} UORINISUOD
jo adoos pue saniqisuodsai 92uUBUAUIBW JO UOISIAIP UC PIPaaU UOISSNISIP 49yMN -
*931}JO 31ISUO Uk YM JJels dwi) |in} aaey #im DN - SaJON

09fo4d jo sease uowuod pue oased 105 Juswaalbe jeuoneirado ue J2ud 0} gy -
sbuspiing |e1d1ewwo9 sjeaud jje abeuew pue ases) 0] gy - aseyd suoneiadg

sBupjing pjay A@ieaud 10j sjuawanosdun Huipjing punj o1 gy -
‘syuawaAcadun apisyaa0 pue oased ‘owsp puny o} AN - asetd uoionsuon)

‘UOISSNISIP PYMNy spaaN ‘AjRjeaud asay} sumo pue sbuipjingino
$1oNJISU0D Wwea} gy pue Apeas sped Buipjing asay) aaey o} a)is ay} bBuuedaud
10 )jorq asay) Buisea) pue sbuipingino ay} buipping A o) uado alte app -
oM Jueljnsuod Buuasuibuaubisap iayy 10y Aed
0] Aped yoeg -sjuswaaoiduy angnd pue ajeaud jnuiad o3

s)oey) ajeredas uo Ajjualinauod yiom gy pue A9 - aselyd sa0Q uoo

~diysssumo s,A19) ui Butujewas
sainjoni)s Aue 10j Jusweaibe asuadl pue joofoid jo sease sygnd jo
swabeuew JY /gy 10} Juswaaisbe jeuonesado ue ajejjobay -
-199foad uiyum sbuipling ajearid Joj uswsaibe aseyaind e ajenobay -
gy wol Induy ylim ssasoud yuswajyiua speaj AyJ -

‘sjuawancadwus apqnd sa ajeaud 30 sy auyaq - Iseyd juswapuy

ainjonJls pasodoud



FHRT SRy

FINANCIALS/REFERENCES

W i




S e S it S

‘Butreap Jre) pue yye} poob Jo Jueusaod paldwi ayy paysealq pey Aunon
ay} 1ey) psutwialep Aluno) abuel( JO UNoY Jouadng ay) Jo Aunf 8y “suonen
-oBau yye) peq uo peseq sasbewep Buisind joe41U09 a1} JO Ydrauq 40} AJUNOD
ay) isuebe ynsmej & pap} e ayy “Apusnbesqgns "ebueli Jo Ajunon auy Aq pe
-Jeuiuud) Ajjesaiepiun sem [enBiN eunbe Jo A1) 8yl Yim u jodsed puel aioe-gg
e dojeasp 01 8buRIQ Jo Kunos sy) pue O] ‘BulP|oH e Usem)eq ases| pue|
wwua)-Buoj pue juswsaibe juawdojaasp B ‘gLOg INoqe 40 uQ :AioysiH uoebiir

jueg 1samung e sabeuepy diysuoneay ‘dA
adieys pieyaly

‘Kpsadus

"ZOE1-095-616 18 2w 10BIUCD 0} 33)) 199 ‘'Suofisanb Aue aaey nok §

“jUeg ISBMUNG JO JBLAISND 3|GeN|BA
pue 3|gels e 8q O} WSY] JaPISUOT S JUNOWE $iY1 UeY) BJ0W K||BIIUBISGNS ‘YUBE IS9MUNS YIIM SIUN0IDE
ysodap jesaAas ploy Asy) pue 'saluedwiod jo dnoib gy syl yum diysuoness Buipueys-buol e aaey opm

‘3)qe|ieae Ajpeal pue pinbi A19)dwoo a1 spunj asay| ‘19301 Of3IA uoISSIN

0S0 2y1 uo Buioueuly uoaNNSUED Joy paJinbal spuny Byl uey) jaybiy AIqeIaPISUGD JUNCLE UE 18 BJe jueq
Ino yum susodap ssaulsng sy) Jeyy Jana| sy Aq Apuaa Agasay am ‘BuipjoH gy Jo 1senbas ayl 1y ‘Bulpuels
poob ul st pue yueg 1SaMUNS YUIm SIUNO3DE Yueq Suleluiew GuipjoH 8y 1BYL LLIJUOD O} S1 13119 SIYL

BuploH gv1 3y

1926 VD ‘QUIAIL 1oeloid sup 4oy fioedes Jno Bujuuyuoo sdiysuogejas Buyueq Jno Jo sUo Wouy

00E S ‘Jeaug ulel 0502 13118} payoeye aag ‘Buioueuly Joj siouped [euonppe uy Bulg jou ssop pue
)ueg 1samung

Aunba umo sy sazyin gyt 9yl “siuswdooasp sii Jo (e 10} sdiysuonejas Huy

£20Z ‘wEL Joquisldes  @jeq ~pua) UoHONIISUOD [euoiipeI} PaZ)IN Sey wea) gy ayL :A)|iqede) |eloueuly

TOREMINAEEIND AT VAP IMETAININE U3 0 AHNE

Yueg }samung ejep |jeidueull




FSNOHNEYS

bSEX COER-PRAILSE)
Salpedoldifa)iEg/ploubuans
sopag

|BUBBI] esSAlY

SS3Hd IHL
CLSA-6SPIEDE)
SABM[B8]S

10138l BUibEuEY
LeuriseH u=UBLop

LIHISIAENNDYE WISHYNY 1S HILD
igatgalvil)

WSYBLY 10 A1

JUBLIdDI3AS(] JILLOUOIST JO U080
Zo1we 001G

19ai0)
auotH
Anus

Uonisod

Slren

1nalold
auatd
Anng

“UOHISO-

PIUEN

135i01d
Uy
Al
wasa
[UeN

dNOZ NP3 vaaiva
8¢15-104(56086)

BUbZ Undeoqeg
IBUMO

2Ad Auap

1018 SIT DNIHMD YD WISHVYNY 1S B1D
6P0S'SLE(GYE)

wistiety jo Ao

Y {0 peay Jallod

LOROHALS BSH

YOIdaS/dNY /8]
SL812ER (PEL)
BSON BIS00 [0 AUD
10Ael

suatidays ulop

yelord
S0l
Aug
uBniso
BN

Jaalode
auoud
AluS

uohisoy

‘Siey

10a[014
BUOY
Anus

UBHISOA

aliepn




X1 Jtreus) enbiun JO U01399)j02 B Buijeind ut oousuadxy

:syoefosd Jejiws Yim siequustu urea) josload Aoy Jo aousuadxy

Juswidojnsp Jo adods pasedoid aug 10} felided Ssea0e 0} Alljige pajelsucwap sjuspuodsay

SHjeURg olgnd JaYlo pue sjesse uo uinjes soignd syl BuiziixXew ajiym Jsu
S,A1D Sl SZIWHUIW YIIYM “Saanjonins Uonsesue} (eroueu) pue juswicoeasp a1njonigs o1 Ajjige pajensuotiag

D44 611 W pajsanbai 850U} 03 JBJILUIS S3sn pue
sjoafoid a39jdwios pue 1els 0} [eynmasoym/Aliseded [eloueul pue asusuadxa ‘pI02s] Yord) pajelsuowag

A9)orield [Bo0] 193404 Ajjeonuayine pue ueisi yey) sioslosd juswusjdul 03 Ajijige pajensuowaq
[9]oBield pue adoos Jejiuus Jo syoafoid jusuwdojsasp [nisseoons bupuastusjdul pue buljeinuwiiog ui 8ousuadxgy

:9SIpadxs pue asusuadxae a|gesddy

:Arewwuns uoinesijijenb




VINHO4{IVDO
VS3IW VLSOO
JNNIAY HdTOANVYH 602




